
Pastor’s Report - November 2020 

Mission Turkey Sandwich 

Every thanksgiving People of Hope does Mission Turkey Sandwich, a project in which we have 
members of the congregation prepare a simple meal of a turkey sandwich, piece of fruit, a cookie, 
and a muffin and we deliver them throughout Rochester MN to the homeless community and those 
who find themselves separated from their families (those at work, in hotels, etc). We typically deliver 
about 400 meals. Needless to say, we have to come up with a different model due to the pandemic 
(can't collect food or assemble meals at the church). We will be partnering with Potbelly to prepare 
the meals and then we will gather volunteers for distribution. The budget for this project is $3000 and I 
am currently fundraising outside our normal budget to make this possible. That being said, as of 1p on 
Monday, November 9 we have raised $1500. 

Advent MidWeek Services 

For midweek services in 2020, we will be offering pre-recorded services including Holden Evening 
Prayer and a unique message each week. They will be offered simultaneously on Facebook and 
YouTube at 6:30p on Wednesdays in Advent.  

Christmas Eve 

The Christmas Eve Taping schedule is building momentum. Hopefully, we will have all the parts of the 
service covered by the middle of next week. I went ahead and entered into an agreement with 
Fagan Studios for $3000 to do the taping and edit the service together. The goal is to have all 
tapping done by the first week in December to give them ample time to knit it all together. 

Staffing Team Update 

Our staffing team will be bringing two recommendations forward to the November MLT meeting to 
take action on.  

Strategic Planning Update 

The Strategic Planning Team is currently working through the survey results and picking out key 
themes that will inform our goals as a congregation for 2021. We will also be engaging in meeting 
with a cross-section of community leaders in the next few weeks to discuss how we might serve the 
larger Rochester community. 

Follow-Up after October Incident 

I wanted to inform you that I am indeed meeting with a trauma specialist to help me work through 
the letter incident that happened in October. While we are just beginning to work on things, I am 
feeling better and more comfortable every day. 

 

If you have any questions or concerns or would like updates about anything not covered, please let 
me know! 


