
Pastor’s Report - October 2020 
 
Confirmation Plan 

Plans are coming together for the Confirmation service for our 9th-grade students. The service will be 
held in person on Sunday, October 25 at 9a. Because of the restrictions we have for our space at 
People of Hope, this year's service will be held at the Mary Knoll Barn (about 1.5 miles away from 
People of Hope on the property owned by Danielle and Pete Reuss). While this is not ideal, it will be a 
good solution for us. You are invited to invite members of your family to this service, but know that the 
barn is not handicapped accessible. Also, social distancing will be in place (everyone will be wearing 
masks and family units will be seated together with at least six feet of space between other family 
units). Livestream testing in the space will be held this week. If it does not work to Livestream, the plan 
will be to record the service at 9a that Sunday morning and then do a Facebook and YouTube 
premiere by 11a that same day. I should be able to report the results of testing at our October MLT 
meeting. 

Christmas Eve 

I would like to propose an expenditure of $3000 to professionally record and edit the service we will 
be providing for Christmas Eve this year. This is one of the most important services we provide during 
the course of the year, and I think that production value is of great importance. We would film 
components of the service at POH and M&Ms homes and Live Premiere this service during our normal 
Christmas Eve service times. I am proposing the amount of $3000 based on preliminary conversations 
with 3 different media production companies in Rochester (MediaCore Marketing, Wondercloud, 
and Fagan Studios). I will not have a firm budget until we engage in some planning and production 
conversations, but we will be charged when those begin. 

Staffing Team Update 

Our staffing team is meeting for our initial conversation on Wednesday, October 7. It has been 
difficult to schedule due to the schedule of the team and my programming schedule. I am operating 
under the assumption that we will have a recommendation to bring forward to the MLT for our 
November meeting. 

Personal Item 

A few of you have reached out and asked how I am doing, especially since programming has 
ramped up again. In all honesty, at my current pace of work, and current responsibilities and 
demands to serve our church, I am exhausted. Taking into account all the programming, our current 
staffing situation,  and the increased time doing pastoral care because of the pandemic (and the 
isolation and changes that are a result of it), I have been averaging 66.5 hours of work per week for 
the past 4 weeks. Because of this, I am planning to take some time off work in the next couple of 
weeks to try to bring my schedule back into better alignment. I love People of Hope and want to be 
here for the long run, but also need to make sure that I continue to take care of myself and my 
family. 

 

 


