
Mission Leadership Team Meeting minutes 

  People of Hope Church 

3703 West Country Club Road 

Rochester, MN 55902 

 

Date:  October 8, 2020 

The regular monthly meeting of the People of Hope (POH) Mission Leadership team (MLT) was called to 
order by Eric Lee, chair, at 7:00 p.m. The meeting was held over the Zoom website due to the MN social 
distancing guidelines for the pandemic. 

Members present: 

Eric Lee --chair  Marilyn Hansmann--treasurer Pastor Dan Doering 

Aaron Steele 
 

Rosilyn Steinkamp (shared 
position) 

Pete Reuss—vice chair 
 

Denise Fogarty Wayne Luebbert 
 

Diane Olson--scribe 

John Goetz Shelley Boettcher 
 

 

 

Members absent:  

Violet Steinkamp (shared position) 

 

Diane Olson offered the opening prayer.   

 

September 10, 2020 meeting minutes 

A motion was made, seconded and passed to approve the September 10, 2020 meeting minutes.  

 

Pastor’s report 

Pastor Dan reported on a suggested plan to budget $3100 for a professionally recorded Christmas Eve 
service and broadcast.  It would be recorded in different segments with different POH member 
missionaries and pulled together into one service.  Fagan Studios gave a $3095 quote and the owners of 
the studio have been POH members for 6 years.  It was moved, seconded and passed to budget $3100 
for a professionally recorded Christmas Eve service using Fagan Studios.   

Pastor Dan has applied for and received a $10,000 advertising grant per month from Google Advertising 
for POH.  He is going to be working on how to administer this.   

 

 

 



Treasurer’s report 

Marilyn Hansmann reported that Home Federal has not yet provided information on the documentation 
POH will need to provide to request that the Covid-19 paycheck protection money does not need to be 
repaid.  

POH is still receiving an Olmsted County property tax bill for Lot A which includes penalties and interest.  
Rosilyn Steinkamp plans to check with Mark Krupski, director of Olmsted County’s Property Records and 
Licensing Department about a potential payment plan and then report back at the next MLT meeting.   

Marilyn Hansmann made a motion to employee a company to twice yearly do prevention maintenance of 
the furnace, cooling and air handling for $856.10 per year.  The motion was discussed and failed.  Shelley 
Boettcher plans to do a comparison of similar plans from different companies and involve Dave Young.  

  

Staffing task force report 

Denise Fogarty and Marilyn Hansmann reported on their task force recommendations for future POH 
staffing.  There have been requests by POH members for more programs for all ages and staffing needs 
need to be based on where we at POH focus our efforts.  Recommendation included:   

Associate in ministry—new full time 

Administration assistant—new part time 

Accounting Company—currently accountant only does the POH payroll bookkeeping 

 

A motion was made and seconded and passed to ask Denise and Marilyn to write a job description for the 
administration position and check on what would be involved in employing an accountant.  

A motion was made, seconded and passed to approve the treasures’ report with the addition of the 
staffing task force recommendation. 

 

Discussion of 2021 budget:  Tabled to November meeting 

New Business: 

Letter received by Pastor Dan 

Pastor Dan discussed the anonymous threating letter he recently received about his social media 
postings.  This has been reported to the Rochester police department and they plan to check on POH 
more often.   

It was discussed and planned: 

Add motion sensory lights with cameras in front of the church.  Eric Lee volunteered to do the installation.    

Pastor Dan’s therapist recommended he step away from POH for 1-2 weeks.  He does plan to do a 
wedding this Saturday, 10/10 and preach on Sunday 10/11.  After that will be away at least through 
Sunday, 10/18.  Pastor Emily Carson will preach on 10/18 and Pastor Dan will probably meet with the 
confirmation students, as planned 10/21.  The following Sunday 10/25 will be confirmation.  The book 
discussion 10/11 and 10/12 will be cancelled.  Eric Lee will cover phone calls.  This information will be 
kept confidential until Pastor Dan and his therapist feel he is ready to share what happened with all of the 
POH member missionaries.   



 

The meeting was adjourned at 8:40 p.m. 

Closing prayer was given by Pastor Dan.   

 

Diane Olson, Scribe 


